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14 February 2019 
 
  
Dear Gordon and Bob, 
 
I’m writing to update you both on an emerging situation with Working Links who are a partner 
organisation in Start Scotland Limited, one of our Fair Start Scotland Service Providers. 
 
Working Links are an organisation who hold a number of public sector contracts with the 
Ministry of Justice (delivering services supporting rehabilitation of offenders) and the 
Department for Work and Pensions (delivering employability support services). The company 
have indicated they are in severe financial difficulty and expect to go into administration 
shortly. 
 
In terms of the impact in Scotland, Working Links own a 51% share of Start Scotland Ltd, 
The Lennox Partnership own the remaining 49%. Start Scotland Ltd deliver Fair Start 
Scotland in two of our nine contract areas, across the East and South West of Scotland. 
Although Start Scotland are a separate entity clearly the involvement of Working Links in Fair 
Start Scotland has contractual implications that we are currently working through.  
 
Our understanding is that the financial difficulties Working Links are experiencing is due to 
the three Ministry of Justice contracts they currently deliver.  My officials continue to be in 
regular touch and are working closely with the UK Government departments also impacted 
by the potential administration of the company.  We are also in daily contact with senior Start 
Scotland Ltd personnel to maintain dialogue and understand the impact on Start Scotland 
Ltd, and assure ourselves of their ability to continue to deliver the service that Fair Start 
Scotland participants deserve.   My immediate priority is in working with all parties to ensure 
the best possible outcome is achieved for the participants on Fair Start Scotland and those 
working for the organisation.  
 
In developing our approach to Fair Start Scotland we were clear that we wanted to take a 
different approach to supporting employability provision in Scotland.  
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This was reflected in the nature of the contracts which comprised both an element of service 
fee and outcome fees payable for jobs outcomes and sustainable job outcomes achieved 
during the Contract term.  
 
I’ve spoken previously at Committee to advise that this model was designed to give some 
flexibility for the Providers in allowing them to take a long term approach to the delivery of 
the contract. We will look closely at any lessons to be learnt but at this early stage there is 
nothing to suggest that the issues the company is facing are related to anything other than 
the failure to deliver the Ministry of Justice contracts already outlined.  
   
Clearly this is a concerning development and one where our priority will be in ensuring that 
there is no gap in support for the individuals who rely on Fair Start Scotland to support them 
in their employment journey.  We are also acutely aware that this will be a concerning time 
for staff employed by the company.  
 
I am committed to keeping you up to speed with developments and I’m happy to answer any 
queries you may have in relation to Working Links or Fair Start Scotland. 
  

                                                                       
    Jamie Hepburn 
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